
PUSD Senior 

Defense Retreat



Outcomes For the Day

➔ Establish shared ownership of the Senior 

Defense process

➔ To determine support points for students 

across the K-12 continuum
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Team Builder
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➔ Please open this Jamboard

https://jamboard.google.com/d/1Q7uNVmS6WHPUaedTtlQcHQbomgU_HwF2mYtkvblt1zg/edit?usp=sharing


“
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PHS Senior

https://docs.google.com/file/d/1sQ-Bh926xBQ0krogYWC9tufqAb_9e0iT/preview


LPI Considerations

➔ 1. Bring more educators into senior defense 
focused professional development 
opportunities at the district and school levels.

➔ 2. Streamline communication and messaging 
about the expectations and purpose of the 
senior defense across stakeholder groups.

➔ 3. Build on the strong supports within 
specialized programs like College & Career 
Academies and International Baccalaureate to 
ensure that all students are well prepared for 
the senior defense.
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➔ 4. Expand existing promising practices for 
supporting English learners and students with IEPs 
to ensure that all students are equitably prepared 
for the senior defense.

➔ 5. Build on the existing strong supports offered by 
site coordinators by more broadly distributing 
senior defense duties as staff understanding of and 
buy-in continues to increase at school sites.

➔ 6.  Foster greater vertical alignment of curriculum 
at the school-level.

https://drive.google.com/file/d/0B5AagjGIzZ7Qa24xckYyQk1BZmVETHFLSDVkUGdtWjByMlF3/view?usp=sharing


Next Step Goals
➔ Look through the LPI Findings

➔ What findings speak to your team?

➔ Celebrate your wins!

➔ Find places to push your practice?
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Break Out 1 - 30 minutes

Zoom Links

https://docs.google.com/document/d/136QL6NAk0wt48LeXJAId6JCG8Bwxm3Oo3lPwk1uV8FE/edit?usp=sharing


Elementary 

Team Outcomes:

➔ Deep Dive into PUSD Graduate Profile

➔ Modify Language for Elementary Setting

➔ What does an alternative assessment look like for elem?
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Break Out 2 (2 hours)

Google meet: Elementary
Group 1: San Rafael, Don Benito,  Norma Coombs, 
Washington
Group 2: Altadena, Longfellow, Roosevelt, Hamilton  
Group 3: Sierra Madre, Jackson, Webster, Franklin
Group 4: Jefferson, Willard, Field, Madison
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PUSD Graduate Profile

Communicator
Critical 

thinker

Collaborato

r
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Creative & 

Innovative 

Thinker



Objectives

Objective 1

➔ Look at the components and create I can statements for the competencies 

(bullets within the heading).

➔ The statements should be appropriate and attainable for 5th grade 

students

◆ If there is time, create “I can” statements for K-2?

➔ Here is a good sample from Evergreen School District, San Jose

Objective 2

➔ How will students demonstrate their mastery of these standards 

(Add Ideas to Slide 16)?
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https://www.eesd.org/page.cfm?p=4776


Recommended 

Group Roles

Facilitator

Time Keeper

Recorder

Process Observer
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Critical Thinker 

✘ I can determine the difference 
between a fact and an opinion. 

✘ I can find reliable sources to 
support my claim. 

✘ I can make sense of charts and 
graphs to propose solutions. 

✘ I can keep trying when I 
encounter a task that is difficult 
for me. 

✘ I can ask questions about 
things I do not know.

✘ I can transfer my learning and 
skills. 
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I CAN...

Group 1: San Rafael, Don Benito  Norma Coombs, Washington

✘ I can categorize/sort 
different information.

✘ I can use a graph/chart for 
information.

✘ I can keep trying.
✘ I can ask questions about 

what I am learning.
✘ I can relate my learning to 

my world. 

3rd-5th Grade K-2nd Grade 



Creative & Innovative Thinker

✘ I can create original work that shows I am a thoughtful and 

reflective learner.

✘ I can use creative and innovative strategies to solve problems.

✘ I can learn from my mistakes and reflect on how to improve.

K-2

I can be creative and show that I’m a thinker and a learner.

I can use new and different ideas to solve problems.

I can learn from my mistakes and reflect on how to improve.
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I CAN...

Group 2: Altadena, Longfellow, Roosevelt, Hamilton  



Communicator

I CAN...

I can statements for 3rd - 5th grade

● I can synthesize the key elements of multilingual verbal and written skills after listening.
● I can explain who I am and use tools to communicate my personal values that define my future goals and values
● I can write in an organized manner that focuses on the appropriate topic and audience
● I can synthesize other’s opinions and perspectives by listening attentively.

a. I can restate and add on to what others say
● I can clearly express information effectively in multiple formats.

I can statements for Kindergarten - 2nd Grade

● I can speak and write about what I know
● I can explain what is important to me to all audiences
● I can write about information I know and stay on topic so my audience can understand
● I can listen carefully so I understand the meaning and feeling/intent of the speaker's message
● I can speak, write, and present information.
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Group 3: Sierra Madre, Jackson, Webster, Franklin



Collaborator

I CAN...

K - 5th Grade:

I can work in my assigned job with my team.

I can use positive statements to respond to my group members.

I can use my social skills like eye contact, listening, respecting personal space, and being polite to build positive 
relationships with others.

I can practice kindness, respect and empathy to build positive relationships with others.

I can listen to and value the unique and multiple ideas of others that may be different from my own.

I can make sure no one is left out when making a group decision.
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Group 4: Jefferson, Willard, Field, Madison



What Could A Culminating Project Look Like?

Collaborator:  Black History Living Museum Project - small groups could research, write, present 
Communicator: Oral presentation highlighting a key memory from the Pre-K-5th grade schooling,Include visual representation (video, slide, 
drawing, artifact, etc.); Create a slide as a culminating 5th grade project to express who they are and what is important to them Examples: cultural beliefs, social 
injustices, religion, sexual orientation, etc; Do an oral presentation on what a new 5th grader can look forward to in the 5th grade; Create a portfolio on “why 
bilingualism is important”-DLIP and/or “importance on what I have learned”/education using pictures, artifacts, writing, poems/monologue, etc.; Community 
Service project reflection: Examples: Discuss accomplishments to a local business, giving back purpose, what did you learn.

Seniors Presenting in front of 5th graders

Creative: Work on a slide a year as students (1 in 1st grade, 2 in 2nd, etc.) and then present when they are 5th graders

Portfolios: - DLIP Bilingual Certification could be used

“Passion Projects” - Every grade 
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Brainstorm Session

Back together (whole elem. group: 1:10)

https://zoom.us/j/92554302449?pwd=QmdJb2hWZFlYa3g2ajNxS3lXL2hWUT09


Middle School 

Team Outcomes

➔ Orientation to Graduate Profile Rubrics

◆ Creativity, Presentation, Reflection, Research

➔ Establishment common 8th Grade Promotion Portfolio procedure

➔ Site-specific Action Plan

◆ Timeline

◆ Teacher involvement decisions
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Break Out 2 (2 hours)
Zoom Link

https://zoom.us/j/95698675504?pwd=QnJhc3pKclQrMmliWHVJUVB3M2owZz09
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Using the Rubrics

How do they fit into our Scope and Sequence?
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https://drive.google.com/drive/folders/1h6PWFD0UiEmU2ZdKFBhU7cBaZMplfMxc
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Creativity Rubric

SEE NOTES

Research Rubric

Reflection Rubric Presentation Rubric

https://docs.google.com/document/d/1Pykadm1Gmv0dWkOuDTdQeoCb4X0LHC5JVDqTxG9ZwuM/edit


“Agreed Upons” for Using the Rubrics

Reflection Rubric

Presentation Rubric
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Establishment of 

“8th Grade Promotion Portfolio”

Learner-Focused Options:
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Site-Specific Action Plan

Action Steps:

1. Identify teachers who want to 

begin in 20-21

2. Develop a timeline of steps,  

communications, student 

involvements and “8th grade 

presentation” calendar
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High School  

Team Outcomes
➔ Personalize Your Senior Defense Playbook

◆ Communication

◆ Rubric Usage

◆ Scheduling

◆ Plan for PD

➔ Site-specific Action Plan

◆ Task Assignment Template

◆ Timeline
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Break Out 2 (2 hours)
Zoom Link

Survey Results

https://zoom.us/j/96225795888?pwd=Tkl4OE9jcTQwRU8vSUhDRFJRdFFDUT09
https://docs.google.com/spreadsheets/d/1etZHudhETP7Y8ltwy0PylLi867QMyQ7VL04Dew59E0I/edit?usp=sharing


Purpose and Outcome

Purpose

➔ The Senior Defense Playbook is intended to serve as a planning document for 

your school site in implementing a thoughtful, robust process that results in 

successful Senior Defense presentations. This plan should encompass all 

relevant stakeholders, as the process that culminates in successful Senior 

Defense presentations is one that involves all 4 years of high school.

➔ With your school-site team, use this playbook to collaborate and determine an 

action plan that best suits your site’s systems and structures. The Senior 

Defense Student Handbook is linked here to serve as a guiding document
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https://docs.google.com/document/d/1vb3LxWxuYSX5nJFVQxGdHyP-bMFMtNnl1i-Eaaweo5k/edit?usp=sharing
https://docs.google.com/document/d/1vb3LxWxuYSX5nJFVQxGdHyP-bMFMtNnl1i-Eaaweo5k/edit?usp=sharing


Group Roles

➔ Facilitator 

(will set up Google Meet and invite: 

Ortega.jose@pusd.us and Valadezpaez.sofia@pusd.us)

➔ Recorder

Will make a copy of the playbook and personalize it

➔ Communicator

Point person to communicate with 

Jose and Sofia during the breakout 
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mailto:Ortega.jose@pusd.us
mailto:Valadezpaez.sofia@pusd.us


Come Together 
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➔ Teams share out:

◆ Elementary

◆ Middle School

◆ High School

➔ What has your group decided as actionable items?

➔ Is there anything you are changing from 2019-2020 practice?

➔ Any wows ! or wonders ?  you want to share with the group?

Google Meet Link

http://meet.google.com/goh-vqay-zrz


PUSD Continuous Improvement
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2015-2018 2018-2019 2019-2020

2015-2016
● Identify Site 

Coordinators
● Share rubrics and 

matrix w/ principals
● PD: share 

components and 
rubrics

● PD: ELA and 
Librarians

● Train students to 
upload work into 
portfolios

2016-2017
● Meet with site 

coordinators
● A-Monday time to 

examine/ assess  
student work

● PD World History
● Re-Teach Uploading
● Teach 9th grade to 

upload

2017-2018
● Meet with site 

coordinators
● A-Monday time to 

examine/ assess 
student work

● PD: U.S. History
● Re-teach uploading 

to 11th and 10th 
grade students

2018-2019
● Meet with site 

coordinators
● A-Monday time to 

examine/ assess 
student work

● Training for 12-th 
grade English and 
Government 
teachers

● All students 
complete SD

2019-2020
● Erwc & sped english 

alignment w/ 
reflection

● Mixed panel member
● 75% presentation 

criteria
● Middle school 

presentations
● Online 

presentations

2020-2021
● Next steps
● Pushing Practice 

around LPI 
Recommendations

● Quality of 
teaching/learning

● SpED & ELD Training
● Rubric Adjustment
● Quality of Panelists

2020-2021



thanks!

Any questions?
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